
 
Timeline - BSFT Implementation 2024-2027 – ONSITE Training 

Sample of Pathway to Full Competency Training and subsequent Fidelity Program 

March 2025 Trainee candidates were phone-interviewed by FFTIM. 
MOA Contract review and approval cycle.  

March/April 2025 
Timeline agreed upon to begin.  Candidates recommended by FTTIM Institute 
Director. 

April 2025 
Online Pre-Organizational Readiness Workshop – 2 half-days 

DCPP to begin submitting referrals.   

May 2025 

Onsite Organizational Readiness Workshop – 1 day  

 and BSFT Training Workshop # 1 (the following 3 days onsite) 

Site license issued-can provide services to families 

 May 2025 

Supervision begins soon after Workshop 1. Each Trainee should see 3-5 
families…Fewer will delay training/graduation. Trainees upload family videos to 
a shared drive, for us to review & counsel them on performance. Estimate 14 
weekly sessions (barring vacations, holidays, personal time, etc.) 

By June 2025 Trainee Workshop # 2 (2 days onsite) (within 3 weeks of onset of supervision) 

September 2025 
Trainee Workshop # 3 (2 days onsite). Dependent on number of families seen by 
a majority of the clinicians. 

May – October 2025 

Supervision continues. Ideally Trainees have begun to increase the # of families 
to a minimum of 5. Each Trainee is estimated to receive 16 weeks of 
Supervision, give, or take depending on competence. LACK OF FAMILIES WILL 
DELAY PANEL.  Must treat 5 families to qualify for panel. 

October/November 2025 Projected Competency Panel– Graduation! 

December 2025-
November 2026 

Fidelity Adherence Program.  Clinicians will receive a session every other month 
(6 times for the year. SEE NOTE BELOW.  Graduated clinician selected to 
become BSFT site supervisor (BCS) and trained to be BCS, if desired. 

*Ideally at July 2026 an onsite supervisor, BCS begins training.  

December 2026– 
November 2027 

Fidelity Adherence Program continues with FTTIM Clinical Supervisor  (unless 
BCS takes over this task).  Clinicians will receive 4 quarterly sessions.  

*SEE NOTE BELOW.  

December 2027 –  

November 2028 

Fidelity Adherence Program continues (unless BCS takes over this task).  
Clinicians will receive 3 sessions---or might be customized depending on need. 
SEE NOTE BELOW. BCS may be trained to become BSFT Trainer (with 
personalized training plan). 

During 2026 or later an onsite BSFT® Supervisor (BCS) may be created who could assume the adherence 
program of the Competency Team, remedial training, and the supervision of any potential new trainees. 
Eventually become Trainer? 



 
*Additional training and workshops to be scheduled as needed.  

 


